
 

 

Portland Board of Education Portland High School Library 

Portland, CT 06480 August 25, 2015  

 

Regular Meeting 
The Portland Board of Education held a Regular Meeting on August 25, 2015 in the Portland High School Media 

Center.  In attendance were Board Chairman MaryAnne Rode, Andrea Alfano, Michael Pelton, Christopher 

Phelps, Christopher Darby, and Robert Taylor.  Absent was Ben Srb.  Also in attendance were Superintendent of 

Schools Dr. Philip B. O’ Reilly, Business Manager Laura Webb, Director of Curriculum, Instruction, and 

Technology Dr. Krista Karch, Student Representative Jonathan Backus, and members of the public and press.   

 

Call to Order 

Mrs. Rode called the meeting to order at 7:05 pm.  

 

Approval of Agenda                      

A. Alfano moved, seconded by C. Phelps to approve the agenda as presented. The motion passed unanimously.  
 

Approval of Consent Agenda            

A. Approve Minutes from August 4, 2015 – 6:00 pm Board of Education Special Meeting                                                          

B.  Approve Minutes from August 4, 2015 – 7:00 pm Board of Education Special Meeting     

C.  Donation: Pratt & Whitney Grant – Portland High School Project Lead the Way $5,000.00                                           

 

R. Taylor moved, seconded by M. Pelton to approve consent agenda as presented. The motion passed 

unanimously.    

Communications and Audience of Citizens 

Dr. O’Reilly shared the following correspondence:           

A.  Letter of resignation from B. Oleksiw, 8th Grade Language Arts teacher.                

B.  Letter of resignation from A. Reiser, Brownstone Intermediate paraprofessional.               

C.  Letter of resignation from L. Kelley, Middle/High School paraprofessional  

Mr. John Shafer was invited to appear before the Board to explain his recent email concerning the early start times 

of high school classes.  Discussion followed.  Mr. Shafer’s email has been sent Board members portlandct.us email 

accounts.  Also, Board members discussed using their issued portlandct.us email account for Board business. 

              

Student Representative’s Report 

Jonathan Backus, Junior at Portland High School, is the newest student representative.  Jonathan reported on the 

Freshman Orientation at Portland High School.  The day-long orientation included many activities to welcome and 

acquaint students with Portland High School. 
 

Superintendent’s Report 

Staffing and Administration Updates   

There are many staff changes for the 2015-2016 school year.  A handout was shared with Board members which 

included all new and transferred staff members.  Dr. O’Reilly reported that we have many wonderfully talented 

new teachers to begin the year. The last new hire was hired at 4 pm today. There is one position where the teacher 

will not begin until her replacement can be found from the sending district. This is based on a policy among 

superintendents.  

 

Central Office changes 

The Board of Ed office has been reconfigured and will now include the new Director of Student Services and the 

Director of Curriculum, Instruction, and Technologies, respective secretaries, Holly Russo, Data Manager, 

Business Manager, and Payroll.  We have now have achieved a real Central Office. 

 

Enrollment   

Preliminary enrollment figures were given to the Board tonight.  October 1st is the official enrollment date.  As of 

today we have 47 new students with 17 students from the Open Choice program.  The Open Choice number of 

students meets the goal set for this year and any additional students to the program will provide additional funds 

and services. 

 



 

Business Manager Update  

Laura Webb reported on the Capital Budget and had two handouts detailing the projects and costs.  Ms. Webb 

indicated we had done well with all of the projects completed over the summer with costs coming in under budget 

with $600.00 being returned to the town.  There was a discussion of the costs involved in future projects including 

the portable classrooms at Valley View.  

 

Director of Curriculum, Instruction, and Technology Update     

Dr. Krista Karch, newly appointed Director of Curriculum, Instruction, and Technology, presented an update of the 

two day orientation for new teachers including video introductions. The idea was initially developed by 

Gildersleeve School teacher, Ramsey Binnington and former Director Donna Mingrone.  The orientation format 

was refined by Mrs. Binnington and Dr. Karch.  The orientation took place on August 20th and 21st.   Mrs.  

Binnington is a candidate for her administrative certificate and will continue to meet with the new teachers 

throughout the year. Professional development for all teaching staff took place on August 24thand 25th.  Three 

cohorts were created by grouping K-12 teachers by discipline.  Three modules of learning included technology, 

curriculum and teacher assessment.  Additional training will follow for secretaries and other staff members as 

needed.  If last year was the “Listening and Learning Year”, this year’s theme is “Learning through Discovery.”  

Portland is a great school system but we should not rest on great as was emphasized at this year’s convocation.  

                        

Portland Public Schools Teaching and Learning Priorities 2015-2016/BOE Goals  

Administrators met and reviewed data and information to determine the 2015-2016 Teaching and Learning 

Priorities.   The focus will be on three areas:  Continuum of Practice, Communities of Practice, and Climate and 

Culture. Superintendent O’Reilly asked the Board to consider specific recommendations for him for this school 

year.  The evaluation process was smoother, more focused, and worked well last year.  Discussion followed.   The 

work this year is to align the CABE framework to the Portland Vision.  

 

Board of Education Subcommittees   

Mrs. Rode indicated that the Board is more engaged to provide feedback for new hires and negotiations.  There 

will be changes to the Board with elections in November.  The Board has the responsibility to engage new 

members.  A suggested item for the next meeting is “Transition Planning” to include orientation, “buddying up”, 

CABE Rules and Regulations, Legislation, and Responsibility of Board of Education members.  Discussion 

followed on Board priorities for the coming year including additional capital projects, a realistic action plan for the 

Valley View portable classroom repairs, replacement, or a move to redistribute students.  It was recommended this 

topic become an agenda item for further discussion. 

                                  

Committees 

M. A. Rode indicated that three committees, Finance, Policy, and Personnel, were very busy and engaged.    

Policy Committee – The CABE audit and new legislation has created a need for committee to meet more 

frequently. The policy committee has finalized the School Climate and Bullying policies and will have them ready 

for the September 8, 2015 Board of Education meeting.  M.A. Rode will step in to assist the Policy committee. 

Personnel Committee - Committee members are working to finish three contracts with a fourth waiting to start.   

 

Audience of Citizens  

 Mr. John Shafer, 186 Jobs Pond Road, Portland explained his email and desire to have the Board investigate the  

 benefit of having Portland Middle School and Portland High School students start later in the day rather than 

earlier.  His idea, based on research and personal experience, indicated that students, sleep deprived from late night 

studies and attending early morning classes suffer from sleep deprivation, anxiety and other hindrances to their 

education.  He appealed to the Board to consider a formal discussion at a later meeting.  C. Phelps urged the Board 

to consider the question in a formal manner. 

 

Adjourn 

 A. Alfano moved, seconded by M. Pelton to adjourn at 8:45 pm.  The motion passed unanimously.  
      

 

  Respectfully submitted, 

Meg Scata 

Board Recording Secretary 


