
 

 

 

 

To: Portland Hiring Committee – Superintendent of Schools 

From: Dr. Joseph Erardi 

Re: Community Profile / Community Engagement 

Date: January 8, 2020 

 

Engagement and Collection of Information 

JE Consulting gathered information from multiple stakeholders commencing on September 26, 2019 

thru January 3, 2020.  There were 21 separate meetings held during this thirteen-week window. 

Concurrently, during this time period an online survey was live on the Portland Public School website 

allowing multiple stakeholders to share their thoughts and insight with the hiring committee. 

In summary, well over 400 faculty/staff/community members attended a session, completed a survey, 

or spoke directly to the issue via electronic mail or phone. 

 

Findings 

The Portland community has prioritized the following skills as essential requirements for the new 

superintendent: 

1. A superintendent who is a strong instructional leader and one who thinks strategically for PK-12 

students; 

2. A superintendent who empowers multiple levels within the organizational chart with 

meaningful and sustainable work; 

3. A superintendent who has a deep understanding of the political and fiscal frame; 

4. A superintendent who champions a communication protocol with staff, BOE, and parents that is 

embraced and understood by all in the community; 

5. A superintendent who embraces personal and system-wide professional development and one 

who is proactive in decision making. 

 

 

 

 



The Portland community has prioritized the following character traits as essential qualities for the new 

superintendent: 

1. Caring / Trusting 

2. Consistent with decision making / Always embracing the learner 

3. Enthusiastic / Genuine / Sense of Humor 

4. Honest 

5. Intelligent 

Those who participated in the data collection believe that the greatest success within the Portland 

district is: 

1. The student who graduates from a PK-12 PPS experience; 

2. The staff (defined as all layers within the organization) who comprise PPS’. 

3. The depth of opportunity and experiences that are available for students; 

4. The community / PPS partnership that works in harmony for students; 

5. That students and staff work in a safe and nurturing environment. 

Those who participated in the data collection believe that the greatest challenge within the Portland 

district is: 

1. Maintaining the level of excellence within the district due to a slight decline in enrollment and 

the unclear fiscal picture at the state and federal level; 

2. Making sure local elected officials fully understand the fiscal needs of the school community; 

3. The need to reconstitute existing staff (pupil services) to meet the needs of the complex learner; 

4. Retaining key staff members (administration and teachers); 

5. Meeting the needs of all students, including learners who may look to pursue the work world 

immediately out of PHS; 

In addition, those who participated in the focus groups and those who shared additional comments on 

the survey believe the following to be important for board consideration within the hiring process: 

 That the new superintendent makes a commitment to Portland and plans to stay in that role for 

many years; 

 The new superintendent needs to be visible within the school community and the community-

at-large; 

 The new superintendent respects and understands the need to educate the whole child (arts / 

music/ etc.) in balance with state mandates; 

 The new superintendent examines present practice before making any changes; 

 The new superintendent can retain, lead, and inspire the present PPS staff; 

 The new superintendent is clear, concise, and detailed with communication to all stakeholders; 

 The new superintendent is confident with her/his own personal credo and has an inner strength 

to always do what is right for children; 

 The new superintendent sees the understanding of diversity as a must for every learner; 

 The new superintendent embraces parents as partners; 

 The new superintendent never loses sight of children. 


