
Portland Board of Education Regular Meeting 

Portland High School Media Center 

December 4, 2018 

The Portland Board of Education held its Regular Meeting in the Portland High School Media Center on 

December 4, 2018. Board members in attendance were: Interim Chair Sharon Peters, Meg Scata, Tim 

Lavoy, Dave Murphy, Eric Peterson, and Chris Darby. Also in attendance were Superintendent of 

Schools, Dr. Philip B. O’Reilly, High School Principal, Kathryn Lawson, Middle School Principal, Scott 

Giegerich, and Assistant to the Superintendent for Business and Financial Affairs, Stephanie Fragola. 

Director of Student Services, Dawn Davis, Director of Curriculum, Instruction, and Technology, Dr. 

Charles Britton, and Board of Selectmen Representative, Jim Tripp were also in attendance, as well as 

Board Student Representative, Mark Matera. Social Studies Curriculum Specialist, Sarah Harris, and high 

school Social Studies teachers, Michelle Stotler and Michael Kenney were also present.  

Call to Order – S. Peters called the meeting to order at 7:00 PM. 

Pledge of Allegiance  

Approval of Agenda 

C. Darby moved to approve the agenda as presented, the motion was seconded by M. Scata. The motion 

passed unanimously.  

Replacement of Board of Education Member 

Due to M. Rode’s resignation on November 30th, Laurel Steinhauser was recommended by the 

Democratic Town Committee to complete her term through November, 2019.  C. Darby moved to 

approve L. Steinhauser as the replacement Board of Education member. M. Scata seconded the motion, 

and the motion passed unanimously. Ryan Curley swore in L. Steinhauser. She joined the Board, 

resulting in a full Board.  

Election of Board of Education Chairperson 

Dr. O’Reilly began by announcing that the Board would be entertaining motions for Chairperson. C. 

Darby moved to nominate S. Peters. M. Scata seconded. The nominations closed, and Board members 

were asked to vote using written ballots per Board Policy. The nomination passed unanimously. This 

resulted in a new vacancy: Board Secretary. S. Peters opened nominations for Secretary. D. Murphy 

moved to nominate T. Lavoy. E. Peterson seconded the nomination. C. Darby moved to nominate M. 

Scata. S. Peters seconded. The nominations were closed and the Board voted on written ballots per 

Board Policy. T. Lavoy received 3 votes and M. Scata received 4 votes, and was appointed the Board 

Secretary.  

Approval of Consent Agenda 

T. Lavoy moved to approve the Minutes from November 13, 2018 Board of Education Regular Meeting. 

E. Peterson seconded the motion. L. Steinhauser abstained due to not being present at the November 

13, 2018 Board of Education Regular Meeting. The motion passed.  

Audience of Citizens – None 

Student Representative Report 

M. Matera reported that Fall Sports Awards Night was held on the evening of November 28th. The cross 

country and swim teams also held their senior nights. Winter sports have begun. The vandalism which 

occurred on Friday evening has been covered up to the best of the Administration’s ability. M. Matera 

added that faculty and students met on Monday morning to discuss. The assembly was spearheaded by 



a positive message that this type of behavior won’t bring the school down. Student Senate hopes to 

have the Administration attend an upcoming meeting to discuss the issue further. The Snow Ball on 

Saturday evening had 280 attendees, and was a huge success. Mark Matera and Rebecca Tripp were 

honored as recipients of the Superintendents’ Award at a luncheon at the Old Saybrook Point Inn.  

Correspondence 

Dr. O’Reilly presented two retirement notifications from Candice Meadors and Beverly Wilson. Both 

have served many years and will be missed. There have been three notifications of retirement prior to 

the 12/1 requirement, and all three have been elementary teachers.  

Communications and Updates 

A. Superintendent’s Report 

1. Job Descriptions: 

a. Administrative Assistant to the Director of Buildings and Grounds 

This is the second draft that has been brought before the Board. M. Scata asked if there 

are any current Administrative Assistants that are part time and could fill this 15 

hour/week position. Dr. O’Reilly replied that nobody in this unit is currently part time, 

but the position was posted internally. 

b. District Lead Custodian 

This is the first draft of this job description that has been brought before the Board. This 

position will have district-wide responsibility and oversight of all 5 buildings and 

custodial teams. This position will aim to streamline operations and communicate 

expectations. Dr. O’Reilly added that this is not a new position, but a new responsibility 

for a current member of the custodial group. Dr. O’Reilly clarified that no additional 

staff will need to be hired to fill this position. The Board agreed that they would not 

require a second viewing of this job description. 

 

2. Notification – Sheff Plaintiff v. State of Connecticut 

Dr. O’Reilly informed the Board that he has been asked to testify at the Sheff Plaintiff v. 

State of Connecticut trial this spring. This is an important trial for the desegregation of 

Hartford Students. Dr. O’Reilly added that he was asked to testify due to the success of 

Open Choice in the Portland School District. He reached out to a Board attorney to make 

sure this would not be an issue. T. Lavoy inquired about what the time commitment will be. 

S. Peters asked that Dr. O’Reilly keep the Board informed as the trial nears.  

 

B. Business and Financial Affairs                     

Financial Report Update 

 S. Fragola gave an update in response to questions from the Board at the last meeting regarding 

line items 73011 and 73012. Line item 73011 is allocated money which wasn’t used due to the state 

of the budget, and 73012 is the food services fund for upgrading equipment. The deficit in line item 

56003 in the first quarter was due to open purchase orders, and should be reduced now that these 

purchase orders have been closed. Line item 56003 will still be over budget, but by slightly less. Dr. 

O’Reilly reminded the Board that we do not fully budget for all high cost SPED needs in expectation 

of reimbursement from the state. 

C.    Director of Curriculum, Instruction, and Technology Report                                                                                                                   

Dr. Britton gave two updates to the Board. The first was regarding the Assessment Committee which 

met to review the Assessment Calendar. The goal of these assessments is to maximize information 

for building the curriculum, diagnose disabilities, and participate in standardized testing. The Dibbles 



test will be piloted in grades K-5. In March the NGSS was piloted. Interim assessment blocks have 

been released to pilot in grades 5, 8 and 11. The second update given by Dr. Britton was regarding 

the Bridges and Illustrative math programs. He has been looking at the transition from Bridges 

(grades 4-6) and Illustrative (grades 7 and 8). Dr. Britton has not noticed any major adjustments 

between the two, and the pedagogical practice is very similar, allowing for a smooth and steady 

transition. Discussion followed. 

D.   Director of Student Services Report                    

D. Davis reported a net change of zero in SPED. Some students have come in and some have left. 

The Wheeler program is full at twelve students, both full and part-time.  Interviews for a 

paraprofessional will be conducted next week. Dr. O’Reilly added that while the secondary school’s 

program is the main concern currently, the intention is to roll out the Wheeler program at the 

elementary level for next year. Dr. O’Reilly added that the ground level of Brownstone has been 

tentatively identified as a well-equipped site for the future K-6 Wheeler program. D. Davis added 

that at Valley View School, all classrooms currently practice the Zones of Regulation.  Discussion 

followed. 

Old Business 

A. Vaping Update 

Dr. O’Reilly supplied the Board with two documents to summarize actions and additional responses. 

The Secondary Administrative team has identified four areas to focus on: Student Education, Parent 

Education, Monitoring & Safety, and Community Support. C. Serra will begin teaching new lessons in 

health classes, and K. Lawson and A. Hine will be creating a podcast. A. Hine will also be conducting 

a workshop on vaping at Brownstone Family Night. The community’s biggest concern seems to be 

around the Monitoring and Safety element. Dr. O’Reilly has met with Paul Liseo to discuss expanding 

the police department’s role at the secondary school. Dr. O’Reilly added that he reached out to 

those who spoke at the last meeting to get recommendations and work to create a task force to 

bring in parent representation. Dr. O’Reilly added that a $40,000 grant proposal was submitted for 

improving the interior and exterior cameras at the high school. If the grant doesn’t go through, this 

will need to be a budget item. Discussion followed. 

 

B. Minimum Budget Requirement Update FY19 

Dr. O’Reilly addressed the letter which was received from the State Department of Education 

notifying him that we were out of compliance by $100,000. Dr. O’Reilly has sent a letter to the 

Commissioner regarding this issue. Legislation permits school districts to provide documentation of 

savings. The new SPED program is expects to save money, as typically $100,000 was spent on 

outplacements and $45,000 on transportation. Conversations with the First Selectwoman about this 

have been very positive, and she has voiced support of appropriation of $100,000. Dr. O’Reilly 

added that a resolution should be reached around January 1st, as indicated in the 10/26 letter. 

Discussion followed.  

 

C.  CREC Draft Resolution Sheff Funding Update 

T. Lavoy announced that at tomorrow’s CREC meeting, the representatives are going to be asked to 

vote on a resolution. CREC is asking local school districts to lobby behind them when they ask the 

state for the full 71% originally agreed upon. This is a conflicting financial concern. Discussion 

followed on supporting this resolution.   

 

 

 

 

 



New Business 

A. FY18 4th Quarter Transfers 

These transferred have been reviewed by Finance Director, Tom Robinson. 

C. Darby moved to approve the transfers. M. Scata seconded the motion. T. Lavoy voiced his 

concern over transferring 4% of the budget in one action.   S. Peters stated that the Board has been 

directed by the accountants to do these transfers now that the audit is completed.  Dr. O’Reilly 

stated that this is not a new practice, which the Finance Director asks of the Board.  S. Fragola added 

that it would be difficult to report these transfers on a quarterly basis as many deficits sit until the 

end of the year and are encumbered.  Discussion followed.   

In favor of the motion:  Peters, Scata, Darby, Peterson, Murphy, Steinhauser.  Opposed:  Lavoy 

The motion passed.   

 

B.    3 Frameworks and High School Civics 

Social Studies teachers Sarah Harris, Michael Kenney, and Michelle Stotler presented on Social 

Studies in the Portland Public Schools. S. Harris began by introducing the C3 Framework; College, 

Career and Civic Life. Framework is to enhance the rigor of the social studies disciplines, build critical 

thinking, and align academic programs to the Common Core State Standards. S. Harris presented a 

number of examples of how Portland has brought these frameworks to life in the classroom over the 

past two years, including virtual reality experiences, the Colonial Experience day at the middle school, 

and exercises in observation and questioning. M. Stotler discussed the history of where Civics started 

and where it is going. M. Kenney introduced the significant gaps between what they are currently 

able to do in a half-year Civics course and what needs to be accomplished according to CT Social 

Studies Frameworks. M. Kenney went on to explain that in order to fulfill the Framework guidelines, 

Civics needs to be extended from a half-year to a full-year course. The Civics instructors at the high 

school feel they are only partially able to meet these standards, therefor ask the Board to consider 

extending Civics from a .5 credit to a 1.0 credit. Dr. Britton concluded by noting that this will be 

addressed in the new graduation requirements for the incoming class of 2023, but he is requesting 

that this be moved up for current freshmen and sophomores. Dr. O’Reilly voiced his support, and 

suggested that the Board look at this as part of the whole budget. Discussion followed.  

Committee Reports  

A. Curriculum – Discussed the new graduation requirements at the last meeting. Policy – Did not 

meet, will continue in January. 

B. Personnel - Met with custodians last night. Involved with teachers contract, discussing stipends 

for extracurricular. Next meeting on the 10th.  

C. Liaison –  

1. CREC – Meeting tomorrow- planning to vote ‘No’. Restarting Legislative Committee for 

those interested, this is a good way to keep informed on legislation.  

2. Selectmen- Fourth quarter transfers are on the agenda for the next meeting on 12/19.  

Audience of Citizens – None 

Board of Education Member Comments 

M. Scata, S. Peters, and C. Darby welcomed L. Steinhauser to the Board. 

M. Scata highlighted a CABE convention she recently attended.  She will be attending a CABE discussion 

on 12/9 to discuss MBR and legislative updates. M. Scata also suggested that presentations be done at 

the beginning of the Board Meeting to be mindful to presenters.  

C. Darby commented that he is sad to see Candi Meadors retire. 



D. Murphy commented that T. Lavoy has brought up his issue with the 4th quarter transfers two years in 

a row now, and feels the Board should call an attorney to make sure this is okay. D. Murphy went on to 

ask if the Board will be supplied with preliminary information prior to the first budget session on January 

9th.  

Dr. O’Reilly replied that he will get a draft to the Board as soon as one is ready, and added that Tom 

Robinson is recovering and doing well.   

S. Peters inquired about the school climate meeting that will be taking place with Administration and 

Student Senate. M. Stotler replied that she will be discussing this with Senate at their meeting 

tomorrow.  

T. Lavoy added that he would like to see a next step with the transfers be made an agenda item. 

Discussion ensued over whether this practice is in compliance. M. Scata replied that these transfers have 

already been made, approval by the Board is a formality. S. Peters concluded that this practice is 

definitely in compliance and suggested looking at Policy before seeking legal opinion. S. Peters 

suggested tabling the issue for a period of time while the Board work on the budget. Dr. O’Reilly added 

that he will discuss with Tom Robinson to get a better understanding. 

Executive Session – None 

Adjourn 

M. Scata moved to adjourn, C. Darby seconded the motion. The motion to adjourn passed unanimously 

at 9:27 PM.  

Respectfully Submitted, 

Michelle Pizzo 

Board Recording Clerk  

 

Draft minutes until approved at the next Regularly Scheduled Board Meeting. 

 


