
PORTLAND BOARD OF EDUCATION   Portland High School Library Media Center 

September 17, 2019 

 
The Portland Board of Education held a Regular Meeting in the Portland High School Library Media Center on 

Tuesday, September 17, 2019.  Board Members in attendance were:  Chair Sharon Peters, Meg Scata, Laurel 

Steinhauser, Dave Murphy, Chris Darby, Eric Peterson and Tim Lavoy.  Also in attendance were Superintendent 

of Schools, Dr. Philip B. O’Reilly, Director of Student Services, Dawn Davis, Director of Curriculum and 

Technology, Charles Britton, Student Representatives Olivia Runte and Justin Renk and members of the public. 

 

Call to Order  

Chairman S. Peters called the meeting to order at 7:00 pm  
 

Pledge of Allegiance   

Approval of the Agenda - Moved by L. Steinhauser, seconded by T. Lavoy to approve the agenda as presented.  

The motion passed unanimously. 

Approval of the Consent Agenda -  

Board of Education Minutes - September 3, 2019 Regular Meeting - Moved by L. Steinhauser, seconded by T. 

Lavoy.  The motion passed unanimously.   

Donation - Lifetouch to Brownstone Intermediate School of $300.00 - Moved by M. Scata, seconded by L. 

Steinhauser, the motion passed unanimously.   

S. Peters introduced the new student representative, Justin Renk to the Board.  Dr. O'Reilly praised him for being 

in attendance and taking on the role. 

Audience of Citizens - no report          

Student Representative’s Report – J. Renk reported a recap of the spirit week which ended with a jubilee that 

proved to be a success.  O. Runte discussed an upcoming Leadership Workshop opportunity at the Woodstock 

Academy on October 17, 2019 for the student senate.  Also mentioned was a school fundraiser for the music 

program.  Pillow made from old band uniforms will be sold soon.  The Marching Band will perform at the Big E 

on Wednesday, September 18, 2019.  Also, the school senate discussed the climate at the schools as well as an 

update on athletic scores.  Lastly, the school yearbook theme was announced, Hindsight 2020. 

Superintendent of Schools Search- Dr. Erardi offered a three page handout, outlining when the search will start, 

the dates of the Community Engagement as well as a timeline of the project.  Highlights of his presentation 

include Dr. Erardi's ability to discuss any concerns with members of the BOE in person during October and 

November, that his anticipation of meeting attendance to double in December, that we are positioned to move, 

just as his timeline suggests, and for the BOE and members of the district to be courteous to the public, as their 

feedback shouldn't be over shadowed by our eagerness to ask questions. Some questions posed to Dr. Erardi were; 

what should we anticipate for the new candidate's benefit and salary package, is there a sense of able candidates, 

and what is the typical longevity of a superintendent? Addition questions were; with the Board being the hiring 

committee, will there be minutes taken during those times, and why is there only one Public/Parental Advisory 

meeting scheduled? 

Correspondence  

⮚ Dr. O’Reilly discussed his thoughts on Open House regarding children in attendance.  These times are 

for the teachers to discuss curriculum and the classroom syllabus, having children in attendance can take 

away from the message that the teachers and advisors would like to get across.  What Brownstone 

Intermediate School, and now Gildersleeve has done is to allow kids to attend if the parents or guardians 

do not have childcare.                 

⮚ Dr. O’Reilly sent out an email this evening, discussing the issue of Eastern Equine Encephalitis. This has 

prompted the district to limit some outdoor activities and athletics scheduled during peak times, 

including the 6th grade field trip to Hammonasset, which has been postponed, not cancelled.                      

⮚ Dr. O’Reilly discussed a topic that has been on the news of late; vaccinations for school aged children.  

He states Portland's vaccination rates are better than the state regulation of 95%, as we are at 97% 

vaccinated.  Dr. O'Reilly also read a letter from the Commissioner of Public Health stating our non-

vaccinated population is due to religious reasons and not medical reasons. 

⮚ Dr. O’Reilly shared an article in the paper highlighting Kate Lawson's efforts to raise awareness on teens 

and substance abuse.       



Communications and Updates                       

 Superintendent’s Report  

1. Update Regarding Regional Superintendents Meeting - The topic of collaboration between East 

Haddam and East Hampton districts was discussed at great length.  The ABA lab that was 

introduced at Valley View Elementary School will continue as the students age, school 

psychologists, virtual learning, work-based learning i.e. cafeteria work.  All of these ideas were 

shared, as well as the hopes to bring principals into this collaboration.  Portland has the highest 

counts of ELL students within this collaboration.  Dr. Charles Britton shared his Science Pathways 

idea.  Dr. O'Reilly feels the students entering 9th grade can be given the option to make a change for 

their next 4 years at other high schools that offer programs that Portland does not offer, as well as 

offering Portland Public Schools to area 9th graders for programs they may be interested in.  Project 

Lead the Way could introduce this option. 

2.     Updated CEA-Portland Extra Curricular Stipend Schedule - The list of revised stipend schedule is the 

framework to allow us to go forward to make changes.  Much discussion followed.    

3.     Director of Curriculum, Instructional, and Technology Report – Dr. Charles Britton made three points 

for discussion.  The first was Reflection- The students had 2 extra weeks of summer, so the piloted 

program of sending the students home with their Chromebooks, for those that volunteered, 

participated in a Google Classroom project that had 80% participation where the students completed 

at least two assignments.  Some completed much more, and half completed all. Incentive prizes were 

offered for their participation.  The idea behind the project was to keep students engaged in a longer 

summer than they have been used to. Dr. Britton plans to share and collaborate with colleagues and 

continue this project.  The second point was Vision- To look forward and collaborate with East 

Haddam and East Hampton and possibly share a teacher.  A science research program could engage 

9th and 10th graders to do some research within the community, then have 11th and 12th graders do 

authentic research with other communities which could pose further engagements and possible 

college scholarships.  This would entail a full-time teacher to launch this program and a proposal to 

collaborate this teacher with the other districts.  Dr. Britton plans to meet with S.T.E.M. next month 

to continue the discussion.  The final point was Present (Reality) much discussion on some threats 

including cyber-security, which shows many municipalities are vulnerable and can be "hacked."  Dr. 

Britton went to a Cyber Security workshop discussing possible threats and the idea of hiring a 

consultant to evaluate what our risks are and to identify types of internet users that could be 

susceptible to "White Hat Phishing" and how to prevent such events. 

4.  Director of Student Services Report- Dawn Davis reported the breakdown of special education 

students and students with 504 plans.  The number of out of district students is similar to last years' 

numbers and the reasoning behind the need for four new paraprofessionals.  Uncertainties arise in 

special education, which Mrs. Davis states is the nature of Special Education.  A question was asked 

regarding our comparison with other districts and the use of paraprofessionals.  Mrs. Davis will meet 

with colleagues to look at our practices versus others, and will get cost comparison from Stephanie 

Fragola, Assistant to the Superintendent for Business and Financial Affairs.  The district's ABA and 

RISE programs are reportedly running smoothly thus far, and the Lifeskills program has no change.  

The Wheeler Clinic now has five students, less than last year, but there may be a possible student 

candidate from another district to start in the near future.  The biggest change, Mrs. Davis reports is the 

number of ELL students.  We now have two new students that do not speak any English.  Mrs. Davis 

presented a report called Annual Performance Report on Connecticut's State Performance Plan.  This 

covered the 2017-2018 school year.  The details are covered in the report, overall, Portland's 

improvement rate was positive.  There are areas needing improvement.  A question was raised 

regarding if we didn't meet criteria, was it because of the lack of funds, to which Mrs. Davis 

responded, "No." 

  

New Business 

     A.  Two Hour Delayed Opening Change for 2019-2020 

The proposed change will occur in March, 2020.  The old date was March 25th, and will now be March 

18th.  This change is due to SAT conflicts.  Motion:   Moved by M. Scata, seconded by T. Lavoy, the 

motion passed unanimously. 

      

 



B. 2019-2020 Portland Public Schools Teaching and Learning Priorities 

Dr. O’Reilly presented the 2019-2020 Portland Public Schools Teaching and Learning Priorities, Vision 

of the Graduate.  Discussion followed on curriculum and assessment for K-12 students in order to meet 

students’ needs to improve learning.  Identified students need a year’s worth of growth, the goal being 

continuous growth, not just over the course of one year.  Dr. Charles Britton added aligning curriculum 

with assessments and how teachers can reach these results, noting it will be difficult the first year, but will 

get better.  A question was asked how that expands with students in special education classes.  Dr. 

O'Reilly stated that each special education student's expectations are individually assessed, as their goals 

may not be the same as a typical peer of the same age and grade.  

Motion:  Moved by C. Darby to approve the 2019-202 Portland Public Schools Teaching and Learning 

Priorities, seconded by L. Steinhauser.  The motion passed unanimously. 

 

Old Business                                   

Superintendent of Schools 2018-2019 Final Evaluation (discussed under Executive Session) 

 

Committee Reports   
A.  Curriculum- none to report                                 

B.  Policy - Meg Wright, Administrative Assistant to the Superintendent of Schools cross referenced CABE’s 

Comprehensive July 2019 updates with Portland’s policies, including dates of Board approval. 

C.  Personnel – Nurses contract ready to be ratified - still waiting 

D.  Building and Grounds   - Carl Johnson will attend second meeting in October to report on district buildings 

and grounds. 

  E.  Conservation and Renewable Energy – Dr. O'Reilly received an email from Andy Bauer recommending the 

team doesn't come together until there is something to discuss. 

   F.  Liaison 

  1. CREC- conflict with meeting date 

  2.  Selectmen – Meeting September 18, 2019  

Audience of Citizens -No report 

Board of Education Member Comments  
M. Scata plans on attending every Open House in the district, stating great impressions, so far.  The talk at the 

schools is about the superintendent search, Vision of the Graduate and lots of kindness being expressed.  She also 

mentioned the positive ideas from the new MS/HS Library Media Specialist Elisha Millerd-Lewis. 

 

D. Murphy - questioned the Oak Hill Project and reminded of the need for a consultant to be hired to create a 

comprehensive plan for repairs needed in coming years. He intends to bring this matter up each meeting until the 

BOE can agree to include this discussion on the agenda and to have C. Johnson be in attendance for the first 

meeting in October.  Reminded the BOE that the bonds are coming due.   

 

Executive Session - for the purpose of discussing the Superintendent of Schools Evaluation, and personnel 

matter.  
Motion made to the full board to enter Executive Session at 8:25 PM with Dr. O’Reilly as invited guest   
Moved by M. Scata, seconded by T. Lavoy.  The motion passed unanimously  
 
Motion made to the full Board to return to Regular session at 8:46 PM 
Moved by: T. Lavoy, seconded by E. Peterson.  The motion passed unanimously. 
 
Motion made to the full Board to accept the Superintendent’s Evaluation as presented and to allow the 

superintendent to telecommute up to 16 days subsequent to Board of Education meetings for the remainder of the 

2019-2020 school year.  
Moved by T. Lavoy, seconded by L. Steinhauser.  The motion passed unanimously. 
 
Adjourn - Moved by E. Peterson, seconded by C. Darby to adjourn at 8:48 PM.  The motion passed unanimously. 

 

       Nancy Bakos 

       Board Recording Secretary 

Draft minutes until approved at the next Board of Education Regular Meeting  


