
Portland Board of Education 
BOE Regular Meeting – August 11, 2020                       
Portland Senior Center 
 
The Portland Board of Education held a Regular Meeting in the Portland Senior Center on Tuesday, August 11, 2020.  
Board Members in attendance via ZOOM: Chair Sharon Peters, Meg Scata, Laurel Steinhauser, Tim Lavoy, Chris Darby, 
David Murphy, and Lauren Christensen.  Also in attendance were Superintendent of Schools, Dr. Charles Britton, 
Assistant to the Superintendent for Business and Financial Affairs, Stephanie Fragola, Director of Student Services, Dawn 
Davis, Board of Selectman member, Mr. Ralph Zampano, administrators, and members of the public.   
 
Call to Order 
Chairmen S. Peters called the meeting to order at 7:01PM 
 
Pledge of Allegiance 
 
Approval of the Agenda 
Motion to approve the Agenda moved by T. Lavoy, seconded by M. Scata.  The motion passed unanimously.     
 
Approval of Consent Agenda  
Motion to approve consent agenda for Board of Education Regular Meeting July 14, 2020, Board of Education Special 
Meeting July 21, 2020, and Board of Education Special Meeting July 28, 2020, moved by L. Steinhauser, seconded by T. 
Lavoy.  The motion passed unanimously. 
 
Audience of Citizens- no report 
 
Student Representative’s Report- no report 
 
Communications and Updates 
Communications 
A letter of resignation was received by Carolyn Kemp, a paraprofessional, as well as Amy Raines, a special education 
teacher.  An email was sent to Chair Peters from Jon Clemens regarding COVID-19 and how it relates to children.  The 
Connecticut Agricultural Experiment Station sent a press release regarding a report of the first positive cases of the EEE 
virus in mosquitoes in Stonington.  Lastly, S. Peters read a thank you letter from the Portland Social Justice Coalition.   
 
Superintendent’s Report 
2020-2021 Portland Athletics Reopening Plan 
Athletic Director, Chris Serra, reported on a proposal for the upcoming fall season based on CIAC and if they allow fall 
sports to commence.  The proposal is as follows; August 24, 2020 to start conditioning for boys and girls soccer and cross 
country, in the form of 15 athletes/cohorts.  Practices to start on August 27, 2020, with the same number of 
athletes/cohorts.  If this moves forward, Mr. Serra would adjust game schedules to reflect 2 per week, and JV games on 
Saturdays.  If the CIAC does not allow schools to move forward with fall athletics, the idea of intramural sports may be 
introduced. 
 
Business and Financial Affairs Update 
Dr. Britton shared an authorized spending report for 2020-2021 created by S. Fragola.  This report reflects our LEA 
spending report, it does not include grant funds or CARES Act money.  A majority of the recent spending to modify 
according to the CSDE guidelines and facility supplies, are coming out of facilities accounts.  Adjustments will be made, 
as appropriate, throughout the year. 
 
 
Director of Student Services 
Dawn Davis discussed some staffing needs and reassured the Board that interviews are in progress and that we will be 
fully staffed for the start of the school year. 



 
New Business  
A Motion was made to agree to change the name from Philip O’Reilly, former Superintendent of Schools, to current 
Superintendent, Dr. Charles Britton, on the CSDE ED-099 Agreement for Child Nutrition Programs Signatures Change 
Form by M. Scata, seconded by L. Steinhauser.  The motion passed unanimously. 
 
Old Business 
2020-2021 School District Reopening Plan 
Dr. Britton provided an account of data provided by the Chatham Health District regarding the continuous low infection 
numbers in our area.  In conjunction with that, he shared the data results that came back from a second survey sent to 
all families and staff of Portland Public Schools.  Based on the surveys, the information discussed with the Reopening 
Committee and the school’s Leadership Team, Dr. Britton has made the decision to open schools on September 1, 2020 
with the Hybrid Model.  This model will include revising the school calendar to reflect full days on September 1st through 
September 4, 2020, for students.  The intention is to go forward with this plan until Columbus Day.  At that time, the 
district will revisit the reopening plan and move forward as necessary.   
Motion moved by T. Lavoy, seconded by M. Scata to support the decision of the Superintendent to open the 2020-2021 
school year in the Hybrid Model.  The motion passed unanimously. 
 
Board of Education Retreat 
The next Board of Education Retreat will be held via Zoom on September 8, 2020 at 6:00PM, to discuss core values, goals 
and social equity. 
 
Committee Reports 
Curriculum- no report 
Policy- M. Scata noted Policy #6114.8, Pandemic/Epidemic Emergencies to be included in the Crisis Management 
Manual. 
Personnel- Chair Peters discussed bargaining unit agreements may need to be revisited due to the new Hybrid Opening 
Model. 
Buildings and Grounds- September 15, 2020 sub-committee meeting scheduled to discuss sightlines. 
Conservation and Renewable Task Force- no report 
Liaison- CREC – no report  Selectman- no report 
 
Audience of Citizens 
A. Church of 374 Main Street, A. Clemens no address provided, D. Lopez of 22 Old Carriage Road, C. McMeken of 5 
Brainerd Drive and J. Agosta of 29 Michele Drive presented questions and comments to the Board regarding the 
reopening decision of the Hybrid Model.  The Board was unable to provide comment or give feedback in this forum.  Dr. 
Britton did provide his email address for anyone looking to reach him directly with questions or concerns. 
 
Board of Education Member Comments 
T. Lavoy asked about in person BOE meetings and items to be discussed for Board agendas.  L. Christensen mirrored the 
same concerns.  Discussion ensued over the recent article in the River East regarding equity with our students. 
 
Executive Session 
No session 
 
Motion to adjourn the regular meeting at 9:20PM by T. Lavoy, seconded by M. Scata.  The motion passed unanimously. 
 
 
        Respectfully submitted, 
        Nancy Bakos, Board Recording Clerk 
 
Draft minutes until approved at the next Board of Education Regular Meeting 
 


