
 

 

Portland Board of Education 

Special Meeting 

December 10, 2020 

Attending:  Superintendent, Charles Britton, Chairman, Sharon Peters, Meg Scata, Lauren Christiansen, 

Chris Darby, Dave Murphy, Laure Steinhauser, (School administrators, teachers, and staff and members 

of the public. Excused Absence-Board Member - Tim Lavoy  

Call to Order 

Sharon Peters called the meeting to order at 7:00 

Approval of Agenda   

Moved by Meg Scata. Seconded by Laurel Steinhauser, passed unanimously 

 

 School Reopening Update  

Charles Britton opened the meeting with a recap of the Chatham Health District statistics on Covid-19 

infection rates.  Several towns are in the red with Portland having the highest rate of infections over the 

past 2-weeks.  Portland is at 48.4 per 100K.   In Middlesex County, the rate is 39.9 per 100K and in 

Hartford County the rate is 54.3 per 100K.  

Dr. Britton emphasized, “We are not in remote learning because of the number of Covid cases in our 

schools.  Schools could be open despite the high numbers because the number of cases in schools is 

lower than the rest of the population.  The research tells us that the Covid is spread in the community.  

Our challenge is operational; we do not have enough staff to cover our needs.  ESS, our substitute 

service, is short of people available to substitute.”   

Dr. Britton’s recommendation is based on answers to questions he asked of Rus Melmed, Director of 

Chatham Health District.  

Question:  Based on infection rate of 48.4 per 100K, can we expect more infections from the adults, 

teachers, custodians, bus drivers, etc.? 

Answer:  Yes, expect and know that people will enter the school buildings and will be positive, 

asymptotic or pre symptomatic.  Case in point:  17 students in our YMCA Gildersleeve daycare, after the 

first week, resulted in a closure.    17 students, 3 faculty with 2 students testing positive. All are in 

quarantine.   

Question:   Is the expectation for health and nurses to investigate any cases of exposure (for more than 

15 minutes, with social distancing at 6 ft)?   

Answer:  Yes, the person should isolate for 14 days under the CT Dept of Health.  CDC guidelines have 

changed to 7 – 10 days with a negative test.  CT DPH is reviewing the change and has not issued a 

lowering of the days of quarantine  

DPH across the state – low transmission in schools - lower rates than community.   Schools could be 

safely opened if there are enough personnel to cover all the needs. 



Substitute Pool 

A change in the requirements for subs and Dr. Britton’s request for help from the community of 

Portland resulted in 75 people offering to volunteer to sub in our schools.  Reducing the requirement for 

a bachelor’s degree will allow for volunteers to fill our personnel needs.  Interviews are being 

conducted, people are being processed by ESS including background checks and within 2 – 4 weeks we 

will have a large pool of qualified people.  As of December 10, we have 15 people who are going to begin 

the process to qualify.   More interviews are scheduled, and we are hoping for long term commitments.   

Meg Wright will oversee ESS and the new volunteer pool to ensure that the volunteers still are available 

for Portland Schools.  

Staffing Information as December 10, 2020. 

There was question about staffing and why so many were home. There are fifteen (15) teachers in 

quarantine.  There are 14 faculty who have considerable risk for a variety of health reasons and have 

been assigned to the Portland Virtual Learning Academy at the beginning of the school year.  Three (3) 

more teachers have supplied doctors notes and are requesting to teach remotely. Daycare issues exist 

for our teachers and there are sixteen (16) teachers who are teaching remotely. Of those sixteen (16) 

there are nine (9) teachers who are Portland residents who teach in Portland with children who attend 

Portland schools.  

Dr. Britton made it clear that teachers were not staying home or requesting remote teaching 

assignments because they are anxious or nervous about becoming ill.  These are legitimate requests 

which the district has been trying to meet. 

 

Daycare Issues 

There was a lengthy discussion about daycare for teachers and families.  The YMCA is accepting 

donations from the community to help defray the cost of daycare for families.  The donations can be 

done on line to the Middlesex YMCA or you may send a donation to Middlesex YMCA, 99 Union Street, 

Middletown, CT 06480 c/o Amy Cardoza.  

It was acknowledged that families are struggling with trying to balance working from home and assisting 

their children, especially the K-6 students, with their school work.  Multiple children causes even more 

anxiety and frustration.  Several ideas were suggested including check for grants and monies that might 

be available through the state of CT Covid funds, ask other day care providers if there are ways that 

families can find some day care relief, and establish an in-school day care for teachers so that they can 

teach in their own classroom instead of home.   

 

Ask for Help 

Chairman Sharon Peters reminded families in our community to reach out for help.  School personnel 

may direct families to resources to help as they struggle during this challenging time.  By coming 

together to help our neediest, we will all get through this.  

  

Reopening Recommendation: 

Dr. Britton recommends that we stay in remote learning for all schools from December 11, 2020 to 

January 8, 2021.  The Administrative team will develop a plan for the reopening of schools over the 

holiday break with the highest priority given to K – 6 students.  



Special Needs Students  

Dawn Davis, Director of Student Services reported: 

72 students are coming into schools for 2-hour blocks.  Students have IEPs, require instruction for 
reading (SRBI) or math instruction.  
18 students at Valley View 
7 students at Gildersleeve 
14 students at BIS and Bridges Program  
19 students at Middle school - coming in AM or PM for instruction  
16 students at PHS in the life skills and SEL needs 

Transportation working well with Nancy Bakos coordinating the effort.  

 

All Board members agreed to support Dr. Britton’s recommendation, based on compelling data, 

research and the approval of the Portland Schools Reopening Committee, Administrative Council, and 

others.  Members expressed a mixture of emotions knowing that for this time, it is the best solution. 

Motion Recommend that the board fully support the Reopening Proposal of Dr. Britton, Superintendent 

of Portland Schools, to continue remote learning though January 8, 2021, that he develop and 

coordinate a qualified substitute pool and in consideration of reopening schools on January 11, 2021 

with the highest priority of returning our youngest learners in K-6 to in-person learning.  

Moved by Meg Scata, seconded by Laurel Steinhauser, passed unanimously 

Motion to Adjourn  

Moved by Laurel Steinhauser, seconded by Lauren Christensen, passed unanimously 

Meeting adjourned at 8:10 PM  

Respectfully submitted,  

Meg Scata 

Secretary of the Board  

 

Draft minutes until approved by the Board 

 


