
PORTLAND BOARD OF EDUCATION 

Portland High School Library Media Center 

October 1, 2019 

 
The Portland Board of Education held a Regular Meeting in the Portland High School Library Media Center on 

Tuesday, October 1, 2019.  Board Members in attendance were:  Chair Sharon Peters, Meg Scata, Laurel 

Steinhauser, Dave Murphy, Chris Darby, Eric Peterson and Tim Lavoy.  Also in attendance were Superintendent 

of Schools, Dr. Philip B. O’Reilly, Assistant to the Superintendent for Business and Financial Affairs, Stephanie 

Fragola, and members of the public.  Student Representatives Olivia Runte and Justin Renk were not in 

attendance. 

 

Call to Order  

Chairman S. Peters called the meeting to order at 7:00 pm  
 

Pledge of Allegiance  

 

Before a motion to accept the agenda, item #13 will be discussed in Executive Session.  

Approval of the Agenda - Moved by S. Peters, seconded by T. Lavoy to approve the agenda as presented.  The 

motion passed unanimously. 

Approval of the Consent Agenda -  

Board of Education Minutes 

September 17, 2019 Regular Meeting - Moved by M. Scata, seconded by C. Darby.  The motion passed 

unanimously.   

Out of State Field Trip- Portland Middle School 7th Grade, Boston Museum of Science, Nov. 7, 2019 - Moved by 

M. Scata, seconded by C. Darby.  The motion passed unanimously.   

 

Audience of Citizens - The following students presented their requests to lift the decision to cancel the camping 

portion while at a Cross Country meet in Vermont.  The cancelation was due to the threat of EEE until the first 

hard freeze to occur. M. Brunk- 12 Wildwood Road, G. Digennaro- 48 Old Marlborough Tpke., M. Lasky- 4 

Kristen Drive, N. Lavoy, 15 Chatham Hollow Road. In addition, the Cross Country Coach, I. Murphy, spoke on 

the same matter, listing facts given after speaking with the Commissioner at The Department of Public Health in 

Vermont. S. Peters commends the students for coming and appreciates the work they put in to their presentations. 

      

Student Representative’s Report – no report 

Communications and Updates                       

 Superintendent’s Report  

1. Dr. O'Reilly read a joint letter from Town officials and Registrar of Voters requesting an alternative 

location for the professional development day on November 3, 2020 due to the presidential election. 

2. A grant was awarded to purchase a poster printer, as the grant was written by the DECCA teacher.  

3. Dr. O'Reilly updated the Board on staffing at Brownstone Intermediate School.  There was a need to 

move some paraprofessional assignments in grade 5 in order to assist with the certified reading and 

math specialists.  Dr. O’Reilly will keep the Board informed.    

4.  Dr. O’Reilly reported on the October 1, 2019 enrollment figures.  District enrollment is currently at 

1,295 students. 

First Quarter Report and Financial Update 

Stephanie Fragola discussed the financial report for July 1, 2019 through September 30, 2019 with the Board.  

Highlights included Special Education and Natural Gas object categories.  Tuition to private sources shows a 

deficit as of this time due to the budget being done net of Excess Cost.  Those funds from the state will offset a 

portion of the expenses.  Needs will be assessed as more information becomes available from the Director of 

Student Services.  Natural gas is a slight deficit and based upon an increase in costs.  Again, Mrs. Fragola will 

continue to monitor the account as the year progresses. Discussion continued on HSA and insurance increases, 

due to a jump in new hires, and the continued costs for retirees.  Work will begin on the 2020-2021 budget using 

best estimates of future expenses for the Portland Board of Education. 



 New Business 

A.  Class of 2020 Graduation Date 

CABE attorney, Rebecca Adams, discussed what is involved in setting a graduation date, as legislation has agreed 

to allow districts to set this date at 180 days from the first day of school.  This would adhere only to seniors and 

would be regardless of any snow or weather related days.  Exams, finals and all graduation requirements still must 

be met by the set graduation date.  This is an optional policy, decided upon by each district.  Lengthy discussion 

followed, including keeping students engaged, the possibility of pushing the graduation date past the 180 start of 

school date, and how this could affect the learning if not reaching 180 days.  In addition, many audience of 

citizens spoke about setting the date in order to secure a "Project Graduation" venue that has been successful in 

years past.  Discussion followed. 

Motion: Moved by T. Lavoy, seconded by L. Steinhauser to set the graduation for the Class of 2020 on June 11, 

2020.  In favor:  Lavoy, Steinhauser        Opposed:  Darby, Scata, Peters, Murphy, Peterson  

 The motion did not pass. 

This will be an agenda item, under Old Business, at the next regularly scheduled Board of Education meeting on 

October 15, 2019.   

B. 2020-2021 School District Calendar 

Dr. O'Reilly reported the proposed 2020-2021 district calendar mirrors what we have done in years past.  M. Scata 

recommended to continue discussion as a second reading at the next regularly scheduled Board of Education 

meeting on October 15, 2019, under Old Business, along with the graduation date discussion.   

C. Policy #2501 – Superintendent Communications with the Board (New Policy 1st reading) 

In order for the Board of Education to carry out its many responsibilities as defined by policy, statute, and 

collective bargaining agreements of the District, it is imperative that the members be kept informed of a wide 

variety of matters associated with District operations. In addition to the reports generally described in the Policy 

(#2000.1), the Board seeks to be kept apprised of any matters involving certified and non-certified staff that are of 

concern and have the potential to become sources of embarrassment to the Board and to the District. Reference 

here is made to those situations wherein a formal report must be filed with local law enforcement, the 

Commissioner of Education, the Department of Children and Families, and/or any other entity having 

responsibility for monitoring and addressing instances of criminal acts, neglect, harassment, or other questionable 

actions. The Board recognizes that there may be reasons to shield a staff member’s identity from the Board, and to 

preserve the confidentiality of the events of concern. With this in mind, the Board, nevertheless, seeks to be given 

as much information as is legally and practically possible so that it can be prepared should there be circumstances 

that it will have to address. The Board also recognizes that there may be situations where it should not be given 

any information whatsoever in the event that the Board may, at some future date, have to serve in a disciplinary 

capacity or in some other fashion render a determination regarding the situation and the staff member. It will be 

the Superintendent’s responsibility to consult with Board/District counsel to make the soundest decision possible 

in the event that such a situation occurs. As a matter of practice and relevant statute, and in conjunction with the 

Board’s budget development responsibilities, the Board seeks to be kept informed of such matters as staffing 

levels, general performance assessments, possible actions regarding employment, and other personnel information 

that can be helpful in setting staffing levels across the District. It is understood that most of the details related to 

these matters are confidential and the Board seeks only general explanations without specific identities attached. 

This policy will be a second reading at the next regularly scheduled Board of Education meeting, under Old 

Business, on October 15, 2019. 

 D. Policy #5142.2 – Safety:  Student Dismissal Precautions (Revision 1st Reading) 

Student Dismissal Precautions introduces new language to our existing policy prohibiting the release of students 

to third-party ridesharing vehicles, such as Lyft and Uber.  Dr. O'Reilly mentioned the goal was to continue to 

keep students transported in the safest way possible.  This policy will be a second reading at the next regularly 

scheduled Board of Education meeting, under Old Business, on October 15, 2019. 

E.  Policy #5141.21 – Students – Administering Medication (Revision 1st Reading) 

Public Act No. 19-60: An Act Allowing Students to Apply Sunscreen Prior to Engaging In Outdoor Activities, 

amended Section 10-212a of the Connecticut General Statutes to allow any student who is six years of age or 

older to possess and self-apply an over-the-counter sunscreen product while in school prior to engaging in any 

outdoor activity, with only a written authorization signed by the student’s parent or guardian.  For students who 

are younger than six years of age all three of the following requirements pursuant to Section 10-212a-4 of the 

Regulations of Connecticut State Agencies for self-administration of medication continue to apply: 



1. an authorized prescriber provides a written medication order including the recommendation for self-

administration; 

2. a parent or guardian provides written authorization for self-administration of medications; and 

3. the school nurse has assessed the student’s competency for self-administration in the school setting and 

deemed it to be safe and appropriate. 

This policy will be a second reading at the next regularly scheduled Board of Education meeting, under Old 

Business, on October 15, 2019. 

 

Old Business                                         

A.  Superintendent of Schools Search 

Focus groups have started to meet.  D. Murphy mentioned he has a meeting with Dr. Erardi on October 2, 2019.  

Further discussion will continue in Executive Session. 
      

 

Committee Reports   
A.  Curriculum- none to report                                 

B.  Policy - Next meeting scheduled for 10-15-19, tonight's meeting cancelled. 

           C.  Personnel – discussion to be held in Executive Session 

D.  Building and Grounds   - Carl will be attending the October 15, 2019 meeting. 

   E.  Liaison 

  1. CREC- no report 

 2.  Selectmen – Holiday decorations being updated.  A public hearing will be coming up to discuss food 

trucks and a dog park. 

Audience of Citizens -No report 

Board of Education Member Comments  
E. Peterson asked how the Cross Country camping trip would be addressed regarding their requests to turn over 

the Board’s decision.  Dr. O'Reilly mentioned how much he appreciates and respects the student/athlete comments 

and presentations, but will not overturn the decision to cancel the overnight camping portion of their trip.  His 

decision was a great responsibility, and he had the head nurse and athletic director agreeing with his decision. 
 

 

S. Peters made a motion to enter Executive Session at 8:37 pm with Dr. O’Reilly as invited guest.    

Moved by M. Scata, seconded by E. Peterson to go into Executive Session.  The motion passed unanimously. 

 

Discussion occurred with no actions taken 

 

Motion to the full board to return to Regular Session at 8:44 pm.       

 Moved by L. Steinhauser, seconded by T. Lavoy.  The motion passed unanimously. 

 

Adjourn 

Motion to the full board to adjourn at 8:50 pm.         

 Moved by M. Scata, seconded by C. Darby passed unanimously at 8:50 pm. 
 

        

Respectfully Submitted, 

       Nancy Bakos 

       Board Recording Secretary 

 

 

Draft minutes until approved at the next Board of Education Regular Meeting  


