
Portland Board of Education Regular Meeting 
Portland High School Media Center 
April 2, 2019 
 
The Portland Board of Education held its Regular Meeting in the Portland High School Media Center on April 2, 2019. 
Board members in attendance were: Chair Sharon Peters, Meg Scata, Tim Lavoy, Eric Peterson, Laurel Steinhauser, 
and Chris Darby. Dave Murphy was not present. Also in attendance were Superintendent of Schools, Dr. Philip B. 
O’Reilly, Director of Curriculum, Instruction and Technology, Dr. Charles Britton, Director of Student Services, Dawn 
Davis, and Business Manager, Stephanie Fragola. Mary Pont and Allison Behnke of Portland Youth Services, John 
White of Sodexo, and Board Student Representatives Mark Matera and Olivia Runte were also present.  
 
Call to Order – S. Peters called the meeting to order at 7:00 PM 
 
Pledge of Allegiance 
 
Approval of Agenda 
S. Peters proposed the addition of line item II A in order to present the winner of the Future Chef Competition. M. 
Scata moved to accept the agenda as amended. L. Steinhauser seconded, and the motion passed unanimously.  
 
II A. Future Chef 
John White of Sodexo presented for a third year at the Board the winner of the 6th annual Future Chef Competition. 
This event was targeted toward the Gildersleeve age group. Participants were tasked with creating healthy Mexican 
recipes. There were 25 entries. Five students were selected for the cook-off, which took place in the high school 
cafeteria. The winner, Abby France, was also entered into a national Sodexo competition, and was presented with a 
bicycle.  
 
Approval of Consent Agenda 
T. Lavoy moved to approve the minutes of the March 19, 2019 Board of Education Regular Meeting. M. Scata 
seconded the motion. L. Steinhauser commented that she would like the minutes to reflect that she attended the 
CABE Leadership Institute, not T. Lavoy. M. Scata motioned to accept the Consent Agenda as amended. The motion 
passed unanimously.  
 
Audience of Citizens – None 
 
Student Representative Reports 
M. Matera reported that sports have undergone a change in season, and spring sports are underway. Baseball won 
their first game. After four months of preparations, the high school presented ‘Bye-Bye Birdie’ with great attendance. 
Dr. O’Reilly was the voice of Ed Sullivan. Many students were involved in the musical whether in the Pit Band, tech 
crew, set design, etc.  
 
O. Runte reported that today all juniors attended the College Fair at the Hartford Convention Center. 200 schools 
were represented there. The event was a good opportunity for students to interact with colleges and gather 
information. Juniors are beginning to narrow their lists of potential colleges. The in-school SAT is coming up on April 
9th, which will fall in the middle of Spring Spirit Week before April Vacation.  
 
Dr. O’Reilly added that M. Matera achieved a rare feat, and was accepted into Yale University, where he will be 
attending this fall.  
 
 
 
 



 
Correspondence 
Dr. O’Reilly reported that three teacher resignations have been received. Alaina Whitney will be moving south, which 
will be a great loss for the SPED department. High school English teacher, Jackie Clarke, and high school Tech Ed 
teacher, Chris Norwich, have also given notice of their resignations. Dr. O’Reilly also noted that he distributed the 
CABE Newsletter for Board members.  
 
Communications and Updates 

A. Superintendent’s Report 
1. Portland Partners Mentoring Program – Portland Youth Services M. Pont & A. Behnke 

M. Pont and A. Behnke of Portland Youth Services presented a mentoring program which has 
begun at Portland Middle School. When discussing the needs of students, the idea came about to 
begin a partnership with the schools in order to lend students a helping hand. The Governor’s 
Prevention Partnership training program has allowed for 30 hours of free training with the individual 
who wrote the mentoring program. The process of becoming a Mentor includes an application, 
background check, and training. It has been a slow start getting mentors on board. The program is 
designed to target 7th graders in order to roll into 8th grade to make an impression before students 
enter high school. There has been discussion of expanding the program to 5th and 6th grade 
students at Brownstone. Mentors show students interest and commitment by spending about 45 
minutes per week at the middle school with their mentees. The Portland Partners Mentoring 
Program has been working closely with Jamie McDermott to grow their alliance with the school. 
The hope is that this program will increase academic performance and reduce tardiness. The 
Governor’s Prevention Partnership is on the forefront of prevention versus intervention. The school 
will identify the students, and the Youth Services Bureau will provide the mentors. L. Steinhauser 
inquired how many mentors will be needed. M. Pont responded that this will depend on the number 
of students involved. Currently there are four mentors, but they are looking for more.  

                   2.      Buildings and Grounds Update 
  Dr. O’Reilly updated the Board on ongoing Buildings and Grounds projects.     

1. Water Damage at Brownstone – The damage which occurred in the fall was covered by 
insurance, and the auditorium walls, roof tiles, and flat roof have been repaired. Repairs 
following the sprinkler pipe leak which occurred in February are underway. 

2. Valley View Chimney – The chimney size may have contributed to the ongoing water issue, 
therefore plans to reduce the chimney size are proceeding. This will cost $58,000-$60,000 
should the project move forward.  

3. Gildersleeve Stage Lift – A stage lift necessary for handicapped accessibility has become 
inoperable and must be fixed. This issue will be addressed out of the maintenance account. 
Three estimates have been received, and the project is expected to cost around $17,000. 

4. Secondary School – The Science wing experienced a plumbing issue pertaining to drainage of 
sinks and eyewash stations. This was caused by a major blockage which took a significant 
amount of time to ameliorate. This issue cannot occur again, and will need to be on a regular 
maintenance program to ensure the drainage system is maintained. There have also been 
updates to the light and sound systems in the auditorium. LED lighting has been installed, and 
the mechanics of the sound system improved.  

5. Gildersleeve Wall – Part of a wall in the front of the building was damaged, and will be 
replaced by Sodexo.  

6. Dr. O’Reilly has authorized the replacement of bathroom partitions for the high school.  
7. C. Johnson is very interested in establishing security upgrades. Dr. O’Reilly will provide the 

Board with more information when it is ready. On December 2nd, a Security Grant was 
submitted to the State of Connecticut, and is expected to be awarded in the next few days. 
This grant will fund an upgrade to the high school camera system.  

 



B. Business and Financial Affairs  
1. District 3rd Quarter Financial Report 

S. Fragola presented the Board with a report which showed a year-to-year comparison. The main 
areas of deficit include Professional and Technical Services as a result of the Wheeler Clinic, 
HVAC Upgrades, and substitute salaries (added to this category). Transportation is also in a deficit 
due to six homeless students for whom the cost of transportation is shared with the district where 
the student currently resides. SPED covered these costs last year. D. Davis added that they are 
pursuing a grant through the McKinney-Vento Act for next year. If a homeless student lost their 
housing here but still come to school here, the district shares the cost with the district where the 
student’s temporary housing is. It is the student’s right to stay in their original district. S. Peters 
added that Transportation Services were in more of a deficit last year. S. Fragola agreed that it is 
better, but still in the negative. Dr. O’Reilly concluded that there has been a soft freeze on the 
budget due to unintended expenditures throughout the year such as Wheeler Clinic and high-cost 
students.  

    
C. Director of Curriculum, Instruction and Technology Report 

Dr. Britton reported that April 9th will be high school SAT Day, which will mark the beginning of the official 
standardized testing season. At the end of April, juniors will be given the NGSS Assessment. Smarter 
Balance Assessments will also occur in younger grades. Some parents have opted to keep their children out 
of standardized testing: 2 at Gildersleeve, 3 at Brownstone, and 3 at the middle school. These numbers will 
keep Portland within the 95% target rate of students participating in standardized testing. Dr. Britton went on 
to report that this week, all open positions for next year were posted on CT Reap. Openings include: 4th 
grade, 6th grade, SPED at Brownstone, a 1.0 Reading Specialist at Brownstone, middle school Spanish, 
high school Math, English, and Tech Ed, and a district Speech and Language Pathologist. Last week Dr. 
Britton attended the Minority Teacher Recruitment Fair, today attended a recruitment fair at Central 
Connecticut State University, and will attend the NEAG Fair tomorrow. Many districts are looking, so the 
competition for good candidates is high. Dr. Britton has been very impressed with the candidates so far, and 
is working to get the interview process moving.  

D. Director of Student Services Report 
Dawn Davis handed out an update on SPED numbers. There have been 181 students identified to receive 
SPED services. Outplacements remain steady. Four students are in magnet schools where they are 
receiving SPED services. One student is in a transition program, and 504s are up at 112 students. The 
prevalence rate is still good. There are many SRBI referrals in process with testing underway. Fourteen new 
students are pending, but not all will qualify. Special Education teachers are receiving professional 
development in Literacy Support. Three Gildersleeve teachers are being trained in the Wilson Reading 
Program, a Tier III intervention through the SRBI process. Many SPED teachers are also doing Readers 
Workshop over the summer and throughout the year to mirror general education.  Three students have 
qualified for the CTAA standardized test due to significant cognitive disabilities. The state only allows 1% or 
less of SPED to qualify for CTAA, so this puts us in a good place. All other SPED students will take the 
same tests as general education students with accommodations such as alternative locations and extended 
time.  

 
Old Business 

A. Superintendent of Schools Search Consultant 
M. Scata announced that the Board has received the report which was written on the search consultant 
chosen, including credentials and an outline of questions. The process will begin on July 1st. M. Scata 
motioned to accept JM Consulting as the search consultant for the Superintendent of Schools Search. T. 
Lavoy seconded, and the motion passed unanimously. S. Fragola added that the search consultant will 
present at the next meeting.  
 
 



       B.  Alternative Energy Ad-Hoc Committee Proposal 
A group of Board members was tasked to meet with A. Bauer and C. Johnson to come up with goals and an 
objective in order to be authorized to form a committee. M. Scata, C. Darby, and L. Steinhauser attended 
this meeting. M. Scata reported that A. Bauer presented basic information about where the committee would 
need to begin. Developing goals and objectives would be a first step. The group discussed the structure of 
the committee, and the prospect of both solar and other alternative energy sources. L. Steinhauser added 
that the committee will look at potential benefits and costs to come back to the Board with. A. Bauer 
instructed the ad hoc committee that their first step would be to work with a solar representative to do 
facilities walkthroughs with C. Johnson. C. Darby added that it is essential to keep C. Johnson in the loop on 
this. M. Scata added that there is no commitment on the Board’s part other than to gather information for a 
final report which will be given at the August meeting. L. Steinhauser added that A. Bauer suggested the 
objective be tweaked to look into both solar and other renewable energy options. Discussion ensued. L. 
Steinhauser motioned to form an ad hoc committee called the Conservative and Renewable Energy Task 
Force to continue as proposed. C. Darby seconded the motion, and the motion passed unanimously.  

 
New Business 

A. Out-of-State Field Trip, PHS Student to International Career Development Conference (DECA) 
Eli Larson has earned the opportunity to attend. All costs will be handled outside of the budget. M. Scata 
motioned to approve the Out-of-State Field Trip for a PHS Student to attend the International Career 
Development Conference for DECA. E. Peterson seconded, and the motion passed unanimously.  

B. Set Graduation Date Class of 2019 
The last day of school is currently June 14th, day 181, barring any snow. The Project Graduation site is not 
available on June 14th. Sarah Rutter, the Base Liaison, added that the site is only available on Monday, 
June 17th. PHS is a ‘snow chaser’ school, therefor the other dates have been taken by other districts. We 
have lucked out the past four years with snow days. The only date left available at the Sub Base is June 
17th. M. Matera commented that if graduation occurs on 6/14 and Project Graduation on 6/17, interest may 
not be as high, and a lot of hard work has gone into the planning and funding of this event. L. Steinhauser 
voiced concern over the safety aspect. Project Graduation did take a survey of students to gauge interest in 
holding the event at other venues available on 6/13, but the consensus was that the Base is the preferred 
option. Discussion ensued. Dr. O’Reilly added that we could lose one more day of school due to weather or 
extenuating circumstances, which would move graduation to 6/17. As is, graduation cannot be moved to 
6/17 because it is a non-report day for staff.  T. Lavoy moved to accept June 14th as the graduation date for 
the Class of 2019. C. Darby seconded. M. Scata and L. Steinhauser opposed. The motion carried.  

C. Board of Education Retreat 
The Board agreed that this is a good opportunity to get together and have more in-depth discussion, and felt 
that last years’ format worked well. The Board agreed on holding a Special Meeting for the purpose of the 
Board of Education Retreat on June 25th.  

 
Committee Reports 

A. Curriculum – None 
B. Policy – Met tonight to hear about graduation requirements from K. Lawson. 
C. Personnel – The best time for negotiation meetings is still late afternoon. L. Steinhauser will attend to 

observe.  
D. Buildings and Grounds – Meeting next week. 
E. Superintendent of Schools Search – Discussed above 
F. Liaison 

1. CREC – Did not attend last meeting. Discussion over funding continues. 
2. Selectmen – Not present 

 
Audience of Citizens – S. Rutter added that Tuesday, June 11th is now available at the Sub Base for Project 
Graduation.  



 
Board of Education Member Comments 
M. Scata commented that Tuesday, June 11th is only the 178th day of school, therefor not a great option. Students will 
be in the middle of Final Exams.  
 
M. Matera asked if a PD Day could be added to the calendar to push Graduation to June 17th. 
Dr. O’Reilly replied that there are no more PD Days left on the calendar.  
 
Discussion ensued regarding legislation to stop ‘snow-day chasing’. Ellington has passed similar legislation.  L. 
Steinhauser suggested sending a letter to our Legislative Representatives. Dr. O’Reilly added that after five years, 
this is the first challenge we’ve had with this.  
 
T. Lavoy gave compliments to D. Davis’ presentation at the Budget Meeting.  
 
M. Scata reported that she attended CABE’s Day on the Hill, and passed out a hand out of legislation. M. Scata 
expressed interest in going to meet with both legislators or writing a letter in the future. The deadline for new 
legislation is April 1st. T. Lavoy added that the Governor’s regionalization bill is now merely a “recommendation”.  
 
S. Peters added that teacher retirement info was provided by Dr. O’Reilly. Portland would be at 25%. 
 
Executive Session – None 
 
T. Lavoy moved to adjourn at 8:30 PM. M. Scata seconded. The motion to adjourn passed unanimously.  
 
 
          Respectfully Submitted, 
           
          Michelle Pizzo 
          Board Recording Clerk 
 
 
 


