
Portland Board of Education Regular Meeting 

Portland High School Media Center 

June 19, 2018 

The Portland Board of Education held its Regular Meeting in the Portland High School Media 

Center on June 19, 2018. Board Members in attendance were: Chair MaryAnne Rode, Meg 

Scata, Tim Lavoy, Dave Murphy, and Sharon Peters. Eric Peterson arrived at 7:20 P.M. Chris 

Darby was absent. Also in attendance were Superintendent of Schools Dr. Philip B. O’Reilly, 

Director of Student Services, Dawn Davis, and Board of Selectmen representative Jim Tripp.  

Call to Order – M. Rode called the meeting to order at 7:01 PM. 

Pledge of Allegiance 

Approval of Agenda 

S. Peters moved to approve the agenda as presented, the motion was seconded by M. Scata with 

no amendments. The motion passed unanimously.  

Approval of Consent Agenda 

M. Scata moved to approve the minutes of the June 5, 2018 Regular Board Meeting. D. Murphy 

seconded the motion. S. Peters abstained due to being absent from the June 5, 2018 Regular 

Board Meeting. The motion passed.  

Student Representative Reports - None 

Correspondence 

Dr. O’Reilly reported that Sarah Mannix has officially resigned from her position as a 

paraprofessional at Brownstone in order to enroll in an education program. She will be missed, 

and did a wonderful job in a particularly difficult role.  

Communications and Updates 

A. Superintendent’s Report 

1. Open Choice Graduating Class 

Dr. O’Reilly presented the Board the 2018 CREC Open Choice brochure, on 

which Portland is featured as the cover. This is something to be extremely proud 

of. These four students are the first Open Choice graduating class from PHS. 

Inside the brochure is a letter co-written by Principal Kate Lawson and Dr. 

O’Reilly about these four students.  

2. BIS Window Project 

On Wednesday, June 20, 2018 the Board of Selectmen will consider a transfer 

of funds from an unspent account for BIS Bathrooms to the BIS Window 

Project. Dr. O’Reilly strongly recommends accepting this transfer to give flex 

money for the window project. Dr. O’Reilly gave an update on the Window 

Project timeline. Bids are expected to come in from walk-throughs for 



demolition in the next 2-3 weeks. Dr. O’Reilly voiced his commitment to 

finishing this project over the summer. In addition to moving money from the 

BIS Bathroom Fund, there is also $32,000 left over from an earlier phase of the 

project. This extra money is a cushion, but not the full amount needed for the 

windows. T. Lavoy asked if this money is from a Town account or a BOE 

account. Dr. O’Reilly replied that it is from a Town account designated very 

specifically for BIS. D. Murphy asked what the hold-up is on ordering the 

windows. Dr. O’Reilly answered that we currently don’t have or know the full 

amount needed to put towards the project, as are waiting on the final bidder. We 

need to have all of our ducks in a row first. The third option would be to use our 

own Building and Maintenance Fund if necessary, but certain financial 

guidelines must be followed. There is plenty of room at Brownstone if students 

need to be moved to classrooms away from the project in the event that it is not 

fully completed before the start of the school year.  

B. Director of Student Services Report 

1. Wheeler Clinic Proposal 

Director of Student Services, Dawn Davis, reported on a proposed Collaborative 

Learning Program between Portland Public Schools and Wheeler Clinic for 

students with behavioral and mental health needs. Wheeler Clinic is a community-

based mental health program that provides support to children and families 

through a variety of services, including school-based programs. These school-

based programs service 300 students in 60 districts in CT. These school-based 

programs utilize evidence-based practices, trans-disciplinary teams and a child-

centered approach. The trans-disciplinary team would be the collaboration 

between Wheeler and Portland; a team of combined efforts and resources. This 

type of program would be beneficial in our district because there is an increasing 

need for programming for students with significant mental health and behavioral 

challenges. D. Davis discussed in more detail some specific cases within the 

district that would benefit from a program such as. T. Lavoy asked if these 

students are engaged with the school-based mental health workers. D. Davis 

replied that they are, but this component does not link back with the educational 

piece the way a program such as Wheeler would. M. Scata commented that if we 

had the correct program in place early on, maybe we would be able to avoid some 

of this later outplacement. A Collaborative Learning Program in Portland would 

be comprised of a clinical component; professional psychologists and clinicians 

provided by Wheeler, and an educational component; administrators, teachers, 

and paraprofessionals provided by the district. S. Peters asked who would teach 

the educational component, to which D. Davis replied that the district would 

either hire a Special Education teacher from within or externally for this specific 

role. D. Davis added that the initial discussion of where to house this program has 

been around the basement/back of the building at BIS for PK-Grade 6, and the 

back of the building at PHS for Grades 7-12. Students would need access to 

regular school amenities such as the cafeteria, gymnasium, nurse’s office, etc. M. 



Rode commented that the costs of Special Education will continue to grow, so 

anything the district can do to mitigate this and provide quality education is a step 

in the right direction. A program such as this may also draw students from other 

districts as well. Dr. O’Reilly added that the next step is for D. Davis, Ann Burke, 

and himself to look at the business aspects of the proposal. Dr. O’Reilly would 

like to move forward if the number work, and will provide the Board with the data 

when it is available.  

 

Old Business 

A. Policies 

1. Comprehensive Review of Portland 5000 Policy Series (2nd Reading) 

2. Review CABE Recommended Policies (2nd Readings) 

a. Policy 4118.11 – Personnel – Non-Discrimination 

b. Policy 5118.1 – Students – Homeless Students 

c. Policy 9327 – Bylaws of the Board – Meetings 

d. Policy 5144 – Students – Discipline / Punishment 

e. Policy 6146 – Instruction – Graduation Requirements  

f. Policy 6159 – Instruction – Individualized Ed Program/Special Ed 

Program 

M. Scata moved to accept the policies as presented. T. Lavoy seconded the 

motion. The motion passed unanimously.  

  

 

B. Source4Teachers 2017-2018 Filled/Unfilled Rates 

The Board looked over the 2017-2018 data. T. Lavoy asked what the rate for ‘After Start 

Time’ reflected under Fill by Log Times. Dr. O’Reilly was not sure, but will get 

clarification. 

 

C. Superintendent of Schools Evaluation (discussed under Executive Session) 

New Business  

A. Donations – 1. Rewards Program – Gildersleeve School $267.88 

2. Rewards Program – Middle School $545.15  

T. Lavoy moved to accept the donations as presented. M. Scata seconded the motion. The motion 

passed unanimously. 

 

 

    



B. Closing of Athletic Fields  

Fields need time to recuperate over the summer, so each year the Board motions to close 

certain fields until Buildings and Grounds decides to reopen. S. Peters moved to close the 

athletic fields, M. Scata seconded the motion. The motion passed unanimously 

 

C. Superintendent of Schools Search  

Dr. O’Reilly has given the district more than a full year to complete the search. There are 

a number of Executive Search Services, including CABE which we have used in the past 

with success. The steps will be for the Executive Search Service to meet with the Board, 

meet with the community, reach out to parents, teachers, and students, and take part in 

focus groups. A full year offers the Board an opportunity for a thorough and lengthy 

process. The first step will be for one or two members of the Board to step up and take 

responsibility for the process, acting as a liaison between the consulting group and the 

Board (like a subcommittee). M. Scata and T. Lavoy volunteered to act as the liaisons. D. 

Murphy asked what the timeline should be for choosing a consulting group. M. Rode said 

that by the August Board Meeting, we should know who we are using for the search. Dr. 

O’Reilly added that stakeholder teams are very important, such as teachers, non-certified 

staff, parents, and students.  

 

Committee Reports 

A. Curriculum – Met earlier this month about summer programming, planned summer PD 

and Bridges program 

B. Policy – 6000s have been reviewed, CABE updates, meeting over the summer 

C. Personnel – 1st meeting with the teachers’ association has been scheduled for July 31st 

D. Liaison – 

1. CREC – meeting tomorrow 

2. Selectmen – Recognition for golf and track accomplishment, questions about 

school lunch fun have come up, ground breaking for park pushed back to 

Friday, July 13th, possible dog park for Portland being discussed.  

Audience of Citizens – None 

Board of Education Member Comments  

T. Lavoy commented that he noticed the Board of Education meetings are not listed on the Town 

calendar on the Town website.  

S. Peters asked if it would be possible to discuss moving BOE meetings to the Town Hall or 

Public Library. M. Rode replied that this is something we could discuss.  

 

Executive Session – Superintendent of Schools Evaluation/Board of Education Self-Evaluations 



Adjourn  

S. Peters moved for the Board to go into Executive Session. The motion was seconded by M. 

Scata. The motion passed unanimously at 8:43 PM.  

 

 

 

       Respectfully submitted, 

       Michelle Pizzo 

       Board Recording Clerk 

 

 

 

 

Draft minutes until approved at the next BOE meeting. 

 

 


